Proposed By Law and Memorandum of Association Amendments
Recreation Nova Scotia 
Notice of Motion for the 
2008 Annual General Meeting 

Be advised that the Chair of the Recreation Nova Scotia (RNS) Resolutions Committee will be bringing a motion forward to the RNS Annual General Meeting, November 8th, 2008 to accept the recommendations of the “Committee” and the RNS Board as they pertain to the changes in the By-laws of the Association. (Recreation Nova Scotia By-laws may be found at:  

www.recreationns.ns.ca/bylaws
JOINT STOCKS 
Issue: RNS have been advised by Joints Stocks that Recreation Nova Scotia is required to delete  bylaw 8.3 indicating that if for any reason the AGM shall not be held that amendments may be voted upon by mail ballot. 

Motion: That bylaw 8.3 be deleted If, for any reason the Annual General Meeting shall not be held, amendments may be voted on by mail ballot. Approval of three quarters (3/4) of the ballots received shall constitute approval. A minimum of fifty ballots must be received before a vote can be taken.
MEMORANDUM OF ASSOCIATION FOR RECREATION NOVA SCOTIA

Issue: END 2.0 is entitled Government Relations but is more commonly referred to in other documentation as Advocacy which more accurately reflects the nature of this end statement

Motion: That the title of END 2.0 be changed from Government Relations to Advocacy.

BOARD OF DIRECTORS

Issue: The position of VP Board Development has two major areas of responsibilities: Board Development and Monitoring which constitute a significant responsibility and require separate and distinctive skills and knowledge. By separating the two functions, both will likely be carried out is a more effective manner.

Motion: That the position VP Board Development be re-designated as VP Monitoring and that the board development functions of the portfolio be assigned to a Director at Large. If approved, all references to VP Board Development in the bylaws be changed to VP Monitoring (3.1, 3.2, 3.4, 3.7.2, 5.3.1)

ELECTIONS

Issue: 3.3.4 states that there will be no election for president, except for instances where the President –Elect for valid reasons, is unable to accept the Presidency. 3.4 includes President in the list of officers to be elected to office at each Annual General Meeting.

Motion: That president be removed from the positions listed in 3.4 as being elected at each Annual General Meeting to be in compliance with 3.3.4.

DUTIES

Issue: The President Elect is not listed under 3.7.2 as an individual who would serve on a special committee to employ an Executive Director.

Motion: That the President Elect be added to the list of individuals identified in 3.7.2 to serve on a special committee to employ an Executive Director. 

RESOLUTIONS COMMITTEE

Issue: 5.2 provides no direction as to the make up of the Resolutions Committee. 

Motion: To change the existing language in 5.2 to the following in keeping with the descriptions of other standing committees as reflected in 5.3.1 and 5.4.1: The Resolutions Committee shall carry out a process of debate to identify issues which may result in change within the organization or within the delivery system for recreation in the province. The President Elect shall chair the committee which is to be made up of the Past President and at least one other member in good standing to be appointed by the Chair. 

STANDING COMMITTEES

Issue: To be an effective and efficient organization, the Board of Directors needs to conduct a review of the Executive Director’s performance on an annual basis.  This assessment is designed to evaluate the performance of the Executive Director, but it will also help measure Board progress.  The process enables the Board to discuss the Directors’ past performance and future goals. As such, it is a learning process that allows the Board to receive feedback for improving the operations of RNS.

Motion: that 5.5 Performance Appraisal Committee be established as a Standing Committee of the Association. 

5.5.1  The Performance Appraisal Committee shall conduct a review of the Executive Director’s performance, on an annual basis in accordance with policies and procedures outlined in 3.5.6.  The Committee, chaired by the President, will include the President Elect, one Director at Large, the VP Finance and the Past President. 
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