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Introductions
The Institute in Community, Sport & 
Health at Cape Breton University 

• Belonging in sport doesn’t happen by accident. It happens 
by design.

• Our goal is to build a future where everyone, regardless of 
identity, ability, or background, can thrive in sport and 
recreation.

• Our Vision is for Cape Breton to become “Canada’s Active 
for Life Community” by 2040. 

Goals:
• Innovate sport delivery to promote intersectional access for 

all 

• Accelerate inclusive coaching and sport leadership 

• Expand community belonging and wellbeing in and through 
sport

• Develop lifelong sport participation for healthy active aging

• Engage with local community-based partners to advance 
social change



How to connect 
research and practice

• Community-based research

• Participatory action research

• Integrated Knowledge Translation 
frameworks



Examples



The Kehoe Forum

Community and 
Celebration in the 
arena

• Creating space to stay

• Interior design 
considerations including 
light, art, photos, 
commemoration of women Sometimes rinks are just used for when you go to your practice and you 

leave. And I don't think that would be the vision of a place like this. I 

think it's cheering on others, staying afterwards. It's going there for team 

building and for training, for coach and leadership development 

opportunities… Hockey is almost second. I feel like it's like supporting 

building healthy communities and better humans, and it's using hockey 

to do that. I think the space is so important. (CEO of the FHL) 

“I think in arenas, we need to start having pictures of Blair 

Turnbull, and Jill Saulnier, and Allie Monroe [PWHL players from Nova 

Scotia] hanging on the walls instead of it always being Sidney Crosby 

and Nate McKinnon [NHL players from Nova Scotia]. People like to see 

women on the walls in our facilities. As women, we need to see role 

models, we need to be able to look up to people, like our male 

counterparts have had their entire lives playing our sport. And we need 

to celebrate that.” (PWHL coach)



Workshops
with the Unama'ki Surf Program

Thematic analysis:

• 1) Surfing as a means of connecting with water, 

• 2) Supporting growth despite intergenerational trauma 

• 3) Building and supporting Mi’kmaw communities 





Adult-oriented 
coaching webinars

Unique and effective coach 
education where coaches use a 
self-assessment tool developed 
from research to think through 
how they work with adult athletes

• James: “my personal opinion is 
that a lot of our coaches aren’t 
great with self-awareness. I think 
that is the most useful aspect of 
this webinar”. 



Supporting the delivery of 
recreation leaders’ professional 
development through evidence-
based recommendations



Linking directly with 
recreation practitioners



Community curling as recreation



Community curling as recreation



Partners Transforming Curling (PTC)
Facilitate capacity building and partnership development in equity, 
diversity, inclusion, and accessibility throughout curling in Canada



PTC - 
Outputs



Halifax 
Olympic 

Curling Trials 
– Social 
impacts



Halifax Olympic Curling Trials – Social 
Impacts

Festival of Rings (Nov. 2025) Curling Day in NS (Dec. 2025)



Group Fitness for Older People Kelsey Harvey



Key Findings
• Age-exclusive exercise markets (aka “senior’s fitness”) conflate 

age and ability, which upholds the decline narrative by implicitly 
equating youth with health and ability and older age with 
disease and disability. 

• Multi-level teaching (Progressions, Regressions, and 
Modifications) intended to promote inclusivity may not go far 
enough

“Because you've got more people with different abilities and 
everybody tries to up it a little bit. No, some people can do some 
things better than others, but it's not like so far out of the realm that 
you're never going to get there. They tell you to modify it. But if 
you're the only one modifying it…you never think you're going to get 
to there. Yeah, there's certain restrictions, physically, as you get 
older. And, you know, like I said, if you're struggling with 
introductory to algebra, you don't want to sit in the calculus class.” 
(Older Exerciser 2)



What’s Next

Age-Segregation: Praxis or Undermining 
Intergenerational Solidarity?

• From a critical perspective, peer instructor 
models align with what Formosa (2002)8 calls 
“embracing a self-help culture” (p. 73) as a 
means of praxis. 

Age-Blindness: Should Age be a Vital Social 
Category or Should People of All Age be 
Treated "Equally?"

• If instructors push too much, they’re accused of 
not understanding what it’s like to be older, but 
if they don’t push enough, they’re ageist 
because they’re demonstrating that they think 
older people are less functional than younger 
people. 



Working with the NSFA

Medical Exercise Programs (e.g., Group 
Fitness Classes for People Living with 
Dementia)

Using Technology (such as Zoom) to Deliver 
Live Group Fitness Classes to Older 
Exercisers



Plogging

Funder: This research is supported by a 
Social Sciences and Humanities 

Research Council Insight Development 
Grant (award #430-2023-00944).



Plogging
• Swedish portmanteau of picking up litter + jogging

• Activity extends to walking, running, biking, and other forms of 
recreation (swimming, kayaking)

• NS2: “It’s a good workout. It’s not just me walking down 
the road; it’s bending, stretching, stooping, and using my 
visual acuity”

• Addressing litter, environmental issues and fostering 
community

• NS1: “[The goal] is improve the morale of the city. Just get 
people to do it just for doing it. And so it’s really not about 
litter eradication, it’s about morale improvement”

• Providing opportunities for 
inclusive recreation

• NS5: “It just became a hobby at this point because all I 
see is garbage everywhere—in the ditches, on the sides of 
the road, on people’s properties”



The Research



Conclusions & Next 
Steps

• Plogging… 
• Supports physical health, mood, 

community health and 
togetherness

• Empowers individuals to feel that 
they make a difference in their 
communities, leaving a legacy for 
future generations

• Creating a ”How to Plog” Toolkit to 
support the development of clean up 
groups across Nova Scotia & Canada.



Groups as a vehicle for positive youth development



Social 
Identity

• Membership in groups and our sense of self
• Strong social identity affords us social 

resources – belongingness, social support, 
psychological connections

• Increasing social identity tied to a wide range of 
positive outcomes

• Positive mental health (resilience, hope, well-
being, etc)

• Moral behavior
• Group cohesion
• Team commitment

• Shifting from 'me' to 'we'



Sport Groups

• Together 4 Us (T4Us) Social Identity Workshops

• MLSE LaunchPad



Community-
based 

Groups

• Undercurrent Glace Bay

• BGC Cape Breton

• Youth Project

• Youth Peer Program

• Clifford Street Youth Center

• J Street Community Space



Discussion

• What topic(s) from our presentation resonated with 
you?

• How do you see your  work fitting in with our goals at 
CoSH?

a) Innovating intersectional access
b) Accelerating inclusive coaching/sport 

leadership
c) Expanding community belonging
d) Promoting lifelong sport participation for 

healthy active aging
e) Engaging with local partners to advance social 

change

• What organisations should CoSH be aware of who 
are working in these spaces throughout Nova Scotia?



Upcoming 
Events at 

CoSH

• Grand Opening – Saturday, October 25th (during Cape Breton 
University's Open House

• Equity in Coaching Conference – The Important Role of 
Women Leaders in Sport
o Held during the IIHF Women's U18 World's (Ice hockey) –

January 2026

• Interested in learning more about CoSH? Please reach out!
o Dr. Bettina Callary (Director) – Bettina_Callary@cbu.ca
o Dr. Colin McLaren (Associate Director) – 

Colin_McLaren@cbu.ca
o Mr. Brad Jacobs (Community Connector) – 

Brad_Jacobs@cbu.ca
o Dr. Kelsey Harvey (Affiliate Member) – 

Kelsey_Harvey@cbu.ca
o Dr. Simon Barrick (Affiliate Member) – 

Simon_Barrick@cbu.ca
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