
 
 

Scenario Planning Worksheet     

 

What is the question or focus on the scenario planning exercise? 
 
 
 
What is happening outside of our organization? 
 
 
 
What do we know and what don’t we know? 
 
 
 
What could the future look like?  
Scenario A: 
 
 
 
 

Scenario B: Scenario C: Scenario D: 

Considerations & 
implications: 
 
 
 
 

Considerations & 
implications: 
 

Considerations & 
implications: 
 

Considerations & 
implications: 
 

How can we respond? 
 
 
 
Build the narrative …. the summary … the story that pulls it all together: 
 
 
 
Action Plan: 
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