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SESSION OVERVIEW

Communities recognize the value of recreation, investing significant time and resources into programs,
facilities, natural spaces, equipment, and events, yet opportunities often remain underutilized as access
is fragmented across organizations, municipalities, and platforms - creating barriers to participation and
limiting their collective impact.

This session explores how shared digital community recreation infrastructure is strengthening
collaboration, supporting recreation professionals and community volunteers, improving access, and
generating meaningful data to inform planning and investment.

Through real-world Community Access case studies from Nova Scotia, participants will discover how
connected communities are creating network effects that make recreation easier to discover and access
within and across county boundaries while laying the foundation for provincial and national
collaboration.



WHY

Our communities are rich in opportunity.

Nova Scotia is a wonderful place to live and visit, with countless
natural assets, quality facilities & built environments, strong
leadership in sport and recreation, passionate staff at local

businesses & non-profits, and an incredible network of
collaborative volunteer-led organizations.

Recreation is already a network - our systems arent.



THE PROBLEM

Recreation plays a vital role in healthy, connected communities - but find
and managing local opportunities is far harder than it should be.




FRAGMENTATION & FRUSTRATION

Families search across websites, apps, social media, flyers, and word of mouth.
Meanwhile, municipalities and community organizations rely on disconnected
systems and time-consuming administrative processes.
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Behind the platform is a passionate local team committed to rural community development. Our mission is rooted in access and
inclusion - we believe every organization, regardless of size or budget, deserves tools that make their work easier and their communities
stronger. Combined, our core team of co-founders represents 45 years experience in the recreation/sport sector, 90 years of
volunteerism, and over 150 years of rec/sport participation!



WHAT ARE STAKEHOLDERS SAYING?

Challenges we hear from communities across Nova Scotia

e Families struggle to find and access programs siloed across organizations - information is spread
out, making navigation confusing for residents, (especially newcomers), and visitors

« Small community organizations lack capacity, tools, and visibility - little to no budget for tech
e Municipal staff & volunteers are overextended managing fragmented disconnected systems

o Facilities operate below full potential and access is challenging due to unclear entry points,
complex and inconsistent booking processes, and ineffective promotion

« Municipalities lack consistent data to support planning and inform decision-making

Families don't think about access on an org by org basis, they just think,
“What Can | do?”



To provide a shared community navigation tool, and the supports needed via
a collaborative framework, to increase and enhance access to information,
opportunities, and resources, that result in positive experiences and the full

benefits of recreation, for all Nova Scotians.

VISION

“It's Easy to Play in Nova Scotia”
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CONNECTED COMMUNITIES

We provide shared digital infrastructure for recreation - connecting families, community
organizations, facilities, and municipalities through one easy-to-use platform.

MUNICIPALITIES




PRUBLEM

k Just ask Jill Manyhats

Disconnected inefficient recreation and
sport management systems are costing
municipal staff and volunteer organizations
time, revenue, frustration, and community
participation.

Rec




INTRODUCING PLAY.FINDER

PlayFinder brings that entire ecosystem together across Communities.
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SOLUTION

PLAY.FINDER

Shared community navigation tool
consolidates management and creates a single
participation entry point to ease and enhance
access to information, opportunities, and
resources, resulting in positive experiences
and the full benefits of recreation for all.
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COMMUNITY NAVIGATION PLATFORM

PlayFinder connects it all at one clear access point, making it easier for
residents/visitors to discover and engage with what's available near them.

* Provides a single, trusted hub for discovering all local activities with entry points like registration,

memberships, facility booking, equipment loan, trail info/maps, etc.

e Gives community organizations easy-to-use tools to promote programs and manage operations
o Streamlines workflows so municipal staff & volunteers can save time and reduce admin strain
o Simplifies bookings and visibility so facilities can increase usage and revenue potential

o Generates valuable data and insights to support evidence-based municipal decisions



MODULAR SUITE OF TOOLS

) Online Recreation Directory of “Destinations”

Event Promotion

=] Program Registration, Memberships, Communications

Online Payment, Financial Tracking

{@b Equipment Inventory & Loan/Rental Mgmt
Facility Scheduling & Booking

%@% Volunteer Management, Officials Management
ﬂ& Powerful Data at every level



Fundraising
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N Much more!

CONTRIBUTE SUGGESTIONS

PlayFinder is collaboratively developed with stakeholders - they tell us what
would they want to see the platform do to best serve their community.
We encourage sharing feedback for improvement - ideas big and small!



WHAT MAKES PLAYFINDER DIFFERENT?

¢ e Unique systems approach replacing siloed approach

L, Purpose-built by, with, and for stakeholders - proven fit

0 OO e Team expertise, commitment, and connections
PO . . . .
C@g e Meaningful and Sustainable Strategic Partnerships

.g e Social Enterprise

(;ﬁ;) e Community Access Model*




Social Enterprise

A business that pursues a social, cultural, or environmental mission and re-invests profits to
maximize that mission. In a single word, our mission is ACCESS.
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COMMUNITY ACCESS MODEL

« Supported county-wide, region-wide, or province-wide access: Not just for use by individual orgs

and municipal units, organization(s) can pay /cost-share to offer all organizations and facilities
access to the suite of PlayFinder tools and local support. Examples of Antigonish & Pictou Counties.

e Inclusive and collaborative: No financial risk to community groups encourages enthusiastic and
consistent participation and engagement across the entire community. Cross-org collaboration is
easier. Participation numbers in activities increase as a result of the shared promotional space.

e Reduces barriers: Simplifies access to resources for organizations, staff, and residents alike.
Manage everything from one account across numerous communities! Volunteers feel supported.

o Amplifies impact: Builds a connected network of programs, facilities, schedules, automated
communications, and community opportunities - the level of integration amplifies benefits.



COMMUNITY ACCESS

Our Community Access Model allows a municipality or regional partner to invest on behalf of a
community, giving eligible local organizations access without individual software fees. Together,
they can manage programs, registrations, payments, facilities, equipment, memberships,
communications, and community information—all in one connected system.




LEVELS OF IMPACT

Provincially: Membership management and method of providing benefits for RecNS,
consistency for users across jurisdictions with everything on one account.

Municipal Units: Organizational effectiveness resulting in increased impact.

Community Organizations: Sport & Recreation Groups, 4H, Service Groups, Trails
Associations, Libraries, Tourism, Event Promotions, etc.

Community Facilities: Public booking - Arenas/Rinks, Community Centres, Community
Use of School Spaces, Gyms, Courts, Fields, Public Church Spaces, Theatres, Fire
Halls, etc.

Citizens / Families: Increased access and enhanced experiences participating &
volunteering. Locate opportunities near home or in other counties and even provinces.

Travelers: Easy discovery of, and access to, hyperlocal happenings.



COLLECTIVE IMPACT
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DISORDER & INDIVIDUAL IMPACT  COORDINATED IMPACT COLLECTIVE IMPACT
CONFUSION in isolation with alignment with collaborative action /

PlayFinder aims to make it easier for impact organizations to
coordinate and collaborate effectively - you tell us what that looks like
for your organization and community and we'll build it together!



Access to information, opportunities, and tools that help organizations
thrive and make participation easier for everyone.

Find your way to play at PlayFinder.ca! L;‘{i('

The Municipality of the County of Antigonish and the Town of Antigonish have
partnered to expand the use of PlayFinder, the digital recreation hub that many families
already use to discover local programs and activities.

This collaborative initiative means that all non-profit recreation organizations and
community facilities across the Town and County can use the platform for program
registration, facility scheduling, communication, and more. As more organizations
come on board, you'll start to see even more programs, facilities, and opportunities
available across Antigonish Town & County. Stay tuned!
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COMMUNITY OPERATING SYSTEM
AND LIVING LAB

2P< Q
-

\‘

INTEGRATED POWERFUL
INFRASTRUCTURE DATA & INSIGHTS




" THE MUNICIPALITY OF k

s ST E WIAC KE Municipality of i
BARR: aNGTON /%0550 Inverness r-

— W
An scean of eppsrtunity COU nty < Celp?.lziﬁter

Membership

Se rViceS o b Parks, Trails, Beaches,
and benefits = EC B E ATI 0 N Waterparks, Historic Sites

NOVA SCOTIA

o/ | Destinations

STFX —_— STFX
INFINITY

FLOORBALL EIASKETBAI.I.

T CROSS COUNTRY sYMNASTICS [
- ETFK STFX & TRACK
RINGETTE f//ﬂ ¥ %
Lgfg N SOCCER

AFg )!?0!,3 sﬁe T I] oKEY Fl][ITBAll




FACILITIES

Correction:

The Visibility Problem: What Ice is Available

A Fragmented Booking Landscape

ONE rink in Nova
Scotia now

ZERO rinks allow .

direct online booking. aIIOWS dII'ECt

online booking!

SANDY WZCKENS

MEMORIAL ARENA

63 Gf 76 rinks require a phone call to book ice.

Of the dedicated booking systems, only half (PerfectMind, ACTIVENet, Inosoft, Fusion, Ungerboeck,
Univerus Rec) have the technical capability to track member demographics such as age and gender

Nova Scotia has 76 rninks with 91 ice surfaces. Only 33 of those rinks use a dedicated booking system.
These 33 facilities operate on 10 different booking software platforms, each with different data
structures and different decision making processes between them,

Source: Future of Hockey Lab - Key Findings from the Nova Scotia Pilot



COMMUNITY BUILDING . pepiniera
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_ PLAYFINDERCUP

playfindercup Not to be outdone by the older players, these U9
intermediate players took the

In their season end game! Congratulations to all
on a great year and thanks to all the volunteers involved.
It's was a super fun weekend to share the community cup with
minor hockey house league this weekend!
If your a partner organization who would hke to use the cup for
your event, email us at Support@Playhinder.ca to arrange.

PLAYFINDER CUP

A new tradition celebrating community, connection, and the joy of play. This trophy is
meant to be shared—passed from one incredible community event to the next,
recognizing the people and organizations who bring recreation to life.

We're proud to share that the very first team to hoist the PlayFinder Cup is the
champions of the Antigonish Minor Hockey U11 House League Year-End Tournament
& What a way to kick things off!

Want to bring the PlayFinder Cup to your event? It's officially up for grabs!
PlayFinder partner organizations can request the trophy by emailing
support@playfinder.ca to be part of this growing tradition.

Here’s to celebrating play, together @




#‘ Municipality of the County of Inverness
4

9 June 19 at 4:00PM - &
Get Active Ball Hockey

The 2026 Playfinder Cup Championship Games took place this week, bringing together 176 young
athletes who demonstrated outstanding energy, sportsmanship, and teamwork while competing
for the cup.

We are proud to announce the 2026 Playfinder Cup Champions:

= Port Hood Young Dawgs — Lightning
= Port Hood Old Dawgs — Sabres

= Cheticamp — Stars

= Inverness Young Gunz — Lightning

= Inverness Old Gunz — Stars

Congratulations to all participants on a season filled with fun, teamwork, and friendly competition.

A special thank you to the dedicated volunteers whose hard work and commitment helped make
this season a success. See less

*Taa PlayFinder Inverness
Ry June 19 at 2:14PM . @
Look at those smiles and huge participation numbers! Sure appears like everyone gave 110% and

had a ton of FUN! What an amazing event, the perfect week for the inaugural outing of the
PlayFinder Cup in Inverness, the trophy that celebrates PLAY in our rural communities! § | Huge

thanks to the Get Active Team from Municipality of the County of Inverness who are constantly
running phenomenal programming for local youth, ¢ %, See less




COMMUNITY NEWSLETTER
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Hello everyone,

Syiiem Upolateg
Hewsletiers Happy Sprng! We are eciiedly writing 1o you today 1o shane eommunity recreation and sport updates, Pull up o comy SEat, 118 8 lang one! in thes letter you will fend

FlavFiride ¢
FlayFindsr Cup 1. PlayFindes Update

2. Follow the PlayFinder Antigonish Facebook page!
3. Tax Recepts Avallable Onling
4. Recreation Updates from Town & County Rec Departments

5. Local Youth Sport Opportunities

6. Local Recreation Oppottunitiés

P LAY PlayFinderWeb - PlayFinderWeb 7. Opportunities in other Communities
_ Happy Spring! We are excitedly writing to you today fo 8 Thanks 1o Volumesrs!
share community recreation and sport updates. Fullup a
FINDER comfy seat, it's a long one! In this letter you will find 9. Thank you!
TITEITNHIE = Mo
P 1. PlayFinder Update

Great news! The Town of Antigonizh and the Municipality of the County of Antigonish have partnered 1o éxpand supported use of PlayFinder, the locally developed recreation hub many families
already use 1o find progroms and activities

TO yo u r I n b OX a n d Through this partnership, non-profit spart and recreation groups and community facilities across the Town and County can now use PlayFinder ot no cost. As more organizations join, you'll see

more programs, events, lacilities, and equipment listings appear on the platiorm. Check out all these opportunilies a5 you ané sute 1o discovir something new

ava I I a b I e O n I I n e a n y.t I I I l e This inrtiative also helps support the volunleerléd groups that make our recreation system thirve by giving them tools 1o manage programs and connect with 1he community

What's next
More organizations and facilities will be joining PlayFinder in the coming months. If you're invalréd with & non-profit group interested in joining for promaotion and/or management tools, contact
portiEplavhinder ca and we will gel you set up

2. Follow PlayFinder Antigonish on Facebook!

Our mission is to expand access 1o recreation opporiunities and make it easier than ever to gel involved in activities that improve quality of life in our community. PlayFinder helps residents
digooindt Wl programs, activities, pnd Expeniences, whilé giving organizaticnsg simade, povweriul 1ools 10 mansge thel operaticng ond grow thidr impasc

The PlayFindes Antigonizh Facebook page is another greal way to slay connected, whete we regularly highlight the incredible opportunities, achievements, and stories happening across

Antigonsh! Follow ugl



THANK YOU TO OUR PARTNERS!

All of our partner =S/ IRTUAT . &
organization have ﬁP- ';&H ClIGGESTION b

contributed so much ROXI 7 ¥ 8
to the platform "‘ -
cesian eveny '\PLEASE SCAN THE QR CODE
mprovement an TO SHARE YOUR IDEAS,

new feature is
contributed by YOU!

ﬂ*"”ou FEEDBACK, OR QUESTIONS.

You are always welcome to reach us: Support@PlayFinder.ca




What are people saying?

‘I love how easy it is to keep track of everything my family has going on. We register multiple family members
for various events at once, pay online, receive communications, both of us can consult our color-coded family p
schedule - It's a total game changer in our house!” - Parent/Volunteer

(re. support & development) “We were all just talking in the office “We are grateful for the community approach and having everything
about how fast and helpful you guys are, we really appreciate in one place. We've already grown from the exposure and PlayFinder
everything you do, thank you so much! has had huge impact on our organizational effectiveness”.
- University Administrators - Community Org Board Member

“We've wanted to use an online solution for a while but the cost was prohibitive for our non-profit facility to invest in. We're thrilled to have
access to PlayFinder and love how it connects directly to our organizations and individual users that already have accounts.” - Facility Manager

“There tends to be a lot of turnover in our department
and this will really help us with continuity. Only having to
update things in one place is a huge time saver.”

- Municipal Employee

“'m hoping to move on from my role and PlayFinder will make
that handoff to my replacement so much easier!”
- Community Volunteer
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